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Implementation of the Toyota Production System
at a Japan-China Joint-Venture, DQAM, in China
Liang Han
Abstract
　The main purpose of this paper is to show how the Toyota Production System （TPS） has been implemented 
at a Japan-China joint-venture, DQA, which was founded by a Chinese representative carmaker group DQ 
and a Japanese representative carmaker A. In order to elucidate the real feature of the TPS implemented in car 
assembly plants in China, the author carried out participant observation in one of the plants of DQA, called in 
this paper DQAM. As a result of the research, this paper explains the similarity and differences of the human 
resource management at DQAM compared with that of A, its practices of TPS such as Kaizen activities made 
by engineering staff as well as QC circles, and through the suggestion system in order to improve quality and to 
reduce production cost.  This paper also indicates difﬁculties for the joint-venture to further develop and deepen 
the implementation of the TPS, difﬁculties stemming from Chinese workers behaviors. 
